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Introduction

Calico has made a public commitment to tackling Anti-Social Behaviour (ASB) and the underlying causes by signing up to the Respect Standard for Housing Management. The Standard, issued in 2006 by the Home Office, establishes an outline of the components which together will ensure that we can provide an effective response to anti-social behaviour and create a culture of respect.

What is Anti-social behaviour?
The definitions used in the Crime & Disorder Act 1998 and the ASB Act 2003 concentrate on the impact of the behaviour rather than specific types of behaviour. Therefore this means that in practice any behaviour can be classified as ‘anti-social’.

The effects can be devastating and you may feel anxious, fearful or distressed. Practically this might mean that you are unable to let children play outside or feel like a prisoner in your own home.

Who are the victims and perpetrators of Anti-social behaviour?
Often it is people who we describe as ‘vulnerable’ who are responsible for causing ASB. A vulnerable person may be defined as someone who either:

· Has difficulty controlling their behaviour; and/or

· Is perceived to be weak or powerless; and/or

· Is the target of prejudice and hatred; and/or

· Leads an unsettled lifestyle with no anchor in the community

The following groups might be regarded as vulnerable when they are victims or perpetrators:

· People with mental health, drug or alcohol problems which make ASB more likely

· Children and young people in families without adequate parental control

· Young offenders and their associates

· People with no anchor in the community such as those coming out of care or hospital and ex-offenders

These groups might be regarded as vulnerable only when victims:

· Black and minority ethnic communities, adults with learning disabilities or older people who are being targeted out of a sense that they are weak or powerless and therefore less likely to stand up for themselves

· Lesbians and gay men where perpetrators harbour prejudice and hostility
Respect Housing Management Standard:

Our policy compliments and supports the six core commitments of the Respect Standard:

1. Accountability, leadership and commitment

2. Empowering and reassuring residents

3. Prevention and early intervention

4. Tailored services for residents and provision of support for victims and witnesses

5. Protecting communities through swift enforcement

6. Support to tackle the causes of anti-social behaviour
It seeks to adopt a balanced approach of early intervention, support and enforcement. We will only consider eviction if all other remedies have failed to bring about a significant reduction in anti-social behaviour.

Aims / Objectives
Our aim is to provide a safe and secure environment for the whole community to live, visit and work in.

We will achieve this by providing services that meet the Respect Standard for Housing Management. 
Performance Measures
These are the 12 core performance measures that we will use to monitor the effectiveness of this policy:
	· Number of new ASB cases



	· Number of live ASB cases



	· Number of closed resolved cases



	· Number of closed unresolved cases



	· Number/% of closed resolved cases for each main intervention that led to case resolution



	· Number/% of closed resolved ASB cases where ASB re-occurs by the same perpetrator within 12 months of the case being resolved


	· Number of early intervention actions taken for each action type


	· Number of enforcement actions taken for each type


	· Number of perpetrator supportive actions taken for each action type


	· Cost of housing management staff tackling ASB per case


	· % respondents satisfied with the way their ASB complaint was dealt with


	· % respondents satisfied with the outcome of their complaint



We will continue to develop our performance measures during 2008/9 in line with the Housemark/SLCNG ASB Performance Improvement Toolkit.

Scope
We will provide an Anti Social Behaviour service for anyone living, visiting or working in or near to a Calico estate. We will do this by working in partnership with other agencies to take the most appropriate action to resolve the problem.
Responsibility
The implementation of this policy is the responsibility of the ASB team. Operational implementation is monitored by the ASB Manager and policy development is carried out by the Respect Manager. It is ultimately the responsibility of the Head of Housing

Service Standards
· All reports will be dealt with in confidence.
· Every report will be quickly and formally acknowledged within 24 hours of the initial complaint.
· An Investigating Officer will speak to the Complainant (the person reporting the ASB) within 5 working days of the report being made.

· In more serious cases - such as race or hate crime, violence against the person or a serious threat of violence, an Investigating Officer will speak to a Complainant on the same day, or within 24 hours after receipt of the report.

· In most cases a detailed interview will be undertaken with the Complainant to establish the facts of a report of ASB. 

· Every report will be investigated fully and the Investigating Officer will seek to identify and interview all interested parties.

· If it is appropriate, the person who is causing the problem, "the Alleged Perpetrator" will be interviewed within 5 working days of the Complainant's interview.

· Regular contact will be maintained with a Complainant (at least every 14 days) who will be advised of any progress or developments.

· The Investigating Officer will work in partnership with other agencies to resolve issues and find solutions to problems.

· The Investigating Officer will agree an initial Action Plan with the complainant. 
· Support will be provided to Victims and Witnesses
· We aim to carry out 90% of initial interviews within the stated timescales.
· We aim to reach 90% customer satisfaction for the way in which the case was handled
· We aim to provide support in 100% of cases of race or hate crime cases
· We will take action in 100% of cases of racial harassment where the perpetrator is known and the victim wishes to pursue the case.
Policy description

What Can We Do To Help You? 

If you do want help, these are some of the options that could be offered to support you: 
· Give you advice and speak to you in confidence
· Keep in touch with you either by phone, e mail or in person on a regular basis and tell you what is happening

· Provide an interpreter if necessary

· Consider mediation as an alternative to formal warnings or legal action

· Give you a contact number for the person dealing with your case

· Explain our procedures so that you understand what and why you are being asked to do something

· With your permission put you in touch with other local support agencies

· Removal of racist or other offensive graffiti

· Repairs to broken windows, doors and fences

· Security lights

· Door and window locks

· Lock change

· Fire proof letterbox

· Out of hours telephone support

· Panic alarms

· Discreet CCTV cameras

· Police vulnerable marker

· Mobile phone

· Noise monitoring equipment

· Transport to and from court

· Visit to court prior to any court hearing

· Practice questioning with a solicitor

If you are a victim of racial harassment or hate crimes report it to us immediately on 0800 169 2407 and ask to speak to the Anti-Social Behaviour Duty Officer or at contact@calicohousing.co.uk 

What Action Will We Take?

We will take action to resolve your concerns using one or a combination of: 
· Starter tenancies and good neighbour agreements
· Mediation assessment and mediation

· Interviewing and warning the person causing the problem
· Acceptable Behaviour Agreements & Parenting Contracts 

· Issuing legal proceedings that could include injunctions, Anti-Social Behaviour Orders, Demoted Tenancy orders, Possession orders and eviction, 
· Referrals to partner agencies to support the person causing the problem to change their behaviour 
Partner agencies that we work with:

· Police including special project teams
· Burnley Borough Council
· Multi-Agency Problem Solving Team (MAPS)

· Youth Offending Team (YOT)
· Community Safety Partnership (CSP)
· Prevent & Deter

· Youth Inclusion Project (YIP)
· Group Intervention Panel (GRIP)

· Priority & Prolific Offenders

· Specialist Mediation in Lancashire East (SMILE)

· Family Intervention Project (FIP)

· Domestic Abuse Forum

· Children’s Integrated Services
· Probation

· Health Services

Consultation arrangements
A random sample of 100 customers was surveyed during August 2007 to find out what remedies they believe are successful in tackling ASB. A similar exercise was carried with Calico staff and key partners. The information received will be used to develop the ASB Action Plan and promote the full range of interventions successfully adopted at Calico. 

The Calico customer newsletter (BOLT) featured updates about the ASB Policy and any changes made in 2007 and 2008. The policy will be reviewed in 2009.
Benchmark Analyses

This policy has been reviewed and developed through examples of good practice from ASB seminars, workshops and conferences during 2007/8:

· Family Intervention project – Home Office and Housing Corporation
· Respect Conference June 2007, London

· Chartered Institute of Housing seminar, July 2007, Manchester

· Respect and ASB conference, December 2007, Harrogate

· Housemark ASB and Respect Workshop, January 2008, Manchester

· ASB Benchmarking Conference, February 2008, Birmingham

What Legislation Do We Use? 
· Sex Discrimination Act 1975 

· Race Relations Act 1976 as amended 2000 

· Disability Discrimination Act 1995 

· Housing Act 1996 

· Protection from Harassment Act 1997 

· The Crime and Disorder Act 1998
· Human Rights Act 1998 

· ASB Act 2003

· Police and Justice Act 2006

KLOE’s affected and impact

· Tenancy and Estate Management – direct link with the Respect Housing Management Standard
· Allocations and lettings – providing the most appropriate levels of support and assessing need before the tenancy starts will prevent ASB and promote sustainable communities
· Access and customer care  

· Value for money  

· Diversity – anyone can experience ASB or harassment and our service must be flexible enough to adapt to meet the needs of a diverse range of customers
Associated Strategies and procedures
· Vulnerability Policy

· Racial Harassment Policy

· Equality and Diversity Strategy
· Choice Based Lettings Policy

· Customer Care Policy
· Starter Tenancy Procedure

· Dispersed Tenancy Procedure

· Domestic Abuse Policy

· ASB Procedures
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